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Internal Audit Report 2023-24: Final
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Background

All town and parish/community councils are required by statute to make arrangements for an
independent internal audit examination of their accounting records and system of internal
control and for the conclusions to be reported each year in the Annual Governance and
Accountability Return (AGAR). Auditing Solutions Ltd has provided this service to Campbell
Park Community Council since 2006-07.

This report sets out the work undertaken in relation to the 2023-24 financial year, during our
reviews of the Council, which were completed on 8th November 2023 and 30" April 2024. We
have undertaken our reviews for the year and we wish to thank the Clerk and Responsible
Finance Officer in assisting the process, which has enabled us to sign off of the Internal Audit
Certificate at the end of this financial year. We have ensured that governance and financial
controls remain effective.

Internal Audit Approach

In undertaking our reviews for the year, we have had regard to the materiality of transactions
and their susceptibility to potential mis-recording or misrepresentation in the year-end
Statement of Accounts/AGAR. We have employed a combination of selective sampling
techniques (where appropriate) and 100% detailed checks in a number of key areas in order to
gain sufficient assurance that the Council’s financial and regulatory systems and controls are
appropriate and fit for the purposes intended.

Our programme of cover has been designed to afford appropriate assurance that the Council’s
financial systems are robust and operate in a manner to ensure effective probity of transactions
and to afford a reasonable probability of identifying any material errors or possible abuse of
the Council’s own and the national statutory regulatory framework. The programme is also
designed to facilitate our completion of the ‘Annual Internal Audit Report’ in the Council’s
AGAR, which requires independent assurance over a number of internal control objectives.

Overall Conclusion

We are pleased to conclude that, in the areas examined, the Council continues to have effective
systems in place to help ensure that transactions are free from material misstatement and that
they will be reported accurately in the Annual Return and detailed Statement of Accounts for
the financial year. We would again like to thank the Clerk and the Responsible Finance Officer
for the organisation and the quality of the documentation produced to assist in the completion
of the audit report.

We ask that members consider the content of this report and acknowledge that the report has
been reviewed by Council.

We have completed and signed the ‘Annual Internal Audit Report’ in the year’s Annual
Governance and Accountability Return, having concluded that, in all significant respects, the
control objectives set out in that report were being achieved throughout the financial year to a
standard adequate to meet the needs of the Council.

This report has been prepared for the sole use of Campbell Park Community Council. To the fullest extent permitted by law, no responsibility
or liability is accepted by Auditing Solutions Ltd to any third party who purports to use or rely, for any reason whatsoever, on this report, its
contents or conclusions.



Detailed Report

Maintenance of Accounting Records & Bank Reconciliations

The Council has now implemented the Rialtas Omega accounting software and continues to
operate two primary bank accounts with Unity Bank for its day-to-day transactions, together
with the placement of surplus funds in a separate account with the CCLA.

Our objective in this area is to ensure that the accounting records are being maintained
accurately and currently and that no anomalous entries appear in cashbooks or financial
ledgers. We have:

» Verified that an appropriate cost centre and nominal ledger structure remains in place;

» Checked and agreed the opening Trial Balance for 2023-24 to the closing Financial
Statements for 2022-23 to ensure that all the detailed balances have been accurately
rolled forward;

» Checked and agreed all transactions for April and September 2023 and March 2024.
Also verified the accuracy of bank reconciliations for the current deposit and CCLA
accounts to March 2024.

Conclusions

We are pleased to report that no issues have been identified in this area of our review.

Review of Corporate Governance

Our objective here is to ensure that the Council has a robust regulatory framework in place;
that Council and Committee meetings are conducted in accordance with the adopted Standing
Orders and that, as far as we are able to ascertain, no actions of a potentially unlawful nature
have been or are being considered for implementation. We have: -

» Noted that the Standing Orders and Financial Regulations have been reviewed and re-
adopted by the Council on 16" May 2023.

> Also noted that the Code of Conduct was reviewed on 6" May 2023 by Full Council.

» Completed our examination of the minutes of Full Council and its Standing
Committees (with the exception of Planning) to March 2024.

Conclusions

We are pleased to record that no issues arise in this area

Review of Expenditure

Our aim here is to ensure that: -

» Council resources are released in accordance with the Council’s approved procedures
and budget;

Campbell Park CC 2023-24 Final 30-04-24 Auditing Solutions Ltd



4

» Payments are supported by appropriate documentation, either in the form of an original
trade invoice or other appropriate form of document confirming the payment as due
and/or an acknowledgement of receipt, where no other form of invoice is available;

» All potential prompt payment discounts have been identified and taken;

Y

The correct expense codes have been applied to invoices when processed; and

» VAT has been appropriately identified and coded to the control account for periodic
recovery and that submissions have been returned in a timely manner.

We have completed our review of payments for compliance with the above criteria, selecting
a sample of payments processed to March 2024.

We are pleased to record that sound control continues over the authorisation and approval of
payments to trade creditors and other similar expenditure with appropriate consideration being
given to the monthly payment schedules for approval and the establishment of appropriate
signatories and authorisations.

We have ensured the appropriate submission of periodic VAT return and have verified the
accurate disclosure of the VAT return to March 2024.

Conclusions

There are no issues in this area of our review.

Assessment and Management of Risk

Our aim here is to ensure that the Council has put in place appropriate arrangements to identify
all potential areas of risk of both a financial and health and safety nature, whilst also ensuring
that appropriate arrangements exist to monitor and manage those risks in order to minimise
the opportunity for their coming to fruition.

» We note that a Corporate and Financial Risk Assessment was reviewed and
subsequently approved in December 2023.

» We have examined the Council’s insurance policy schedule with Zurich and consider
that the key levels of cover afforded therein, namely Public Liability at £12 million and
Employer’s Liability at £10 million with Fidelity Guarantee at £2 million, are more
than adequate to meet the current needs of the Council.

Conclusions

No issues have been identified in this area warranting formal comment or recommendation.

Precept, Budgetary Control and Reserves

We aim in this area of our work to ensure that the Council has appropriate procedures in place
to determine its future financial requirements leading to the adoption of an approved budget
and formal determination of the amount to be precepted on the Unitary Authority, that effective
arrangements are in place to monitor budgetary performance throughout the financial year and
that the Council has identified and retains appropriate reserve funds to meet future spending
plans.
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We note that the Council, at its December 2022 meeting, approved a precept of £846,113 for
2023-24.

We are pleased to note that members continue to receive regular budget monitoring reports
with over/under-spends and the level of earmarked reserves the subject of regular review.

Noted that, as at 315 March 2024, Total Reserves stood at £944,893 comprising specific
Earmarked items totalling £685,528 with a residual General Fund balance of £259,365, which
equates to 3.2 month’s expenditure.

Conclusions

No issues have been identified in this area warranting formal comment or recommendation.

Review of Income

We aim in this area of our review process to ensure that all income due to the Council is
identified, recovered and banked within a reasonable time period, although only relatively
limited sources of income over and above the precept exist currently, namely, allotment
rentals, Oldbrook Centre and Springfield Centre hire fees and bank interest. Consequently: -

» At the interim visit we reviewed the controls in place over the identification and
recovery of income from allotments together with the management controls and the
receipt of the fees; and We also note that members have increased the fees for the
allotments for 2023-24 and 2024-25.

» We also reviewed the accounting controls for both the Oldbrook and Springfield
Centres. We have reviewed the invoicing and ensured that the appropriate fees have
been charged and that they are correctly posted to the nominal ledgers.

» We have also reviewed the Sales ledger to ensure that there are no long outstanding
debtors of which the Council are unaware.

Conclusions

No issues arise from work undertaken in this area.

Petty Cash Account and Debit Cards

The Internal Audit Report in the AGAR requires us to form an opinion on the soundness of
controls in relation to the operation of the Council’s petty cash account. Our aim, consequently,
Is to ensure that appropriate controls are in place, that expenditure incurred is supported by
appropriate trade invoices or till receipts; that the expenditure is appropriate for the Council’s
requirements; that VAT has been separately identified for periodic recovery and that cheque
encashments from the main cashbooks to retain a maximum float of £250 are properly
recorded. From the information that we have been provided we consider that it continues to
operate effectively.

The Council also operates four credit cards for various purchases in order to obtain best value,
a combined monthly maximum expenditure limit of £4,000 being in place for the four cards.
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Again, we aim to ensure that only appropriate expenditure is incurred and that all such
expenditure is monitored and approved accordingly, albeit retrospectively.

Conclusions

We are pleased to record that no issues arise in this review area.

Review of Staff Salaries

In examining the Council’s payroll function, we aim to confirm that extant legislation is being
appropriately observed as regards adherence to the Employee Rights Act 1998 and the
requirements of HM Revenue and Customs (HMRC) legislation as regards the deduction and
payment over of income tax and NI contributions, together with meeting the requirements of
the local government pension scheme, as further revised from 1%t April 2022 in relation to
employee percentage bandings. We have: -

> Reviewed the payment of salaries for October 2023 against the approved staff
establishment and grade detail:

» Noted that the Council now completes the payment of salaries directly to staff together
with the settlement of Tax, National Insurance and pensions payable to HMRC and
Bucks CC respectively;

» Checked and agreed for all staff, by reference to copy payslips for October 2023, the
appropriate payment and deduction respectively of all gross salaries, PAYE, NIC and
LGPS deduction rates; and

Conclusions

There are no matters requiring formal comment or recommendation in this area of our
review process.

Fixed Asset Registers

The Governance and Accountability Manual requires all councils to maintain a record of all
assets owned. We have checked and agreed the principles used in the detail, as recorded in the
Council’s Asset Register, noting that it has been prepared using purchase cost values or where
that value is unknown at the previous year’s Return level or uplifted or decreased to reflect the
acquisition or disposal of assets.

Conclusion

No issues require formal comment or recommendation.

Investments and Loans

We are pleased to note the continuation and adoption of a formal “Investment Strategy”.
Notwithstanding this, the Council currently has no long-term investments requiring separate
disclosure, some “surplus” funds being held in a Unity Instant Access account and the CCLA
deposit. We have examined the relevant supporting documentation relating to the deposits for
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the current year confirming the value of such “investments” and the appropriate recording of
interest earned.

We noted that the Council reviewed its Investment Strategy in May 2023 at the Annual
meeting.

We also note that the Council still retains an Endowment fund initially of £162,000, which is
held in reserve. This was transferred to the Council when it assumed responsibility in 2003 for
managing the Oldbrook Centre: this has approximately 35 years remaining of a 59-year term
lease, from Milton Keynes Parks Trust Limited.

The Council have an approved PWLB loan but it has yet to be drawn down.

Conclusions

No significant matters have been identified in this area.

Annual Governance and Accountability Return

The Accounts and Audit Regulations required that all Councils prepare a detailed Statement
of Accounts, together with supporting statements identifying other aspects of the Council’s
financial affairs.

We have examined the Council’s procedures in relation to the preparation of the year-end
detailed Annual Governance and Accountability Return data, also reviewing the arrangements
for the identification of year-end debtors and creditors with no issues arising.

Conclusions

No issues have arisen in the review areas and on the basis of work undertaken, during the

year, we have duly signed off the Internal Audit Report of the Annual Governance and
Accountability Return, assigning positive assurances in each relevant area.
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Section 1 — Annual Governance Statement 2023/24

We acknowledge as the members of:

CAMPBEWL PARK (ommuowiTY L(OuNVCIL

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2024, that:

Agreed

Yes | No* | ‘Yes' means that this authority:

. We have put in place arrangements for effective financial prepared its accounting statements in accordance
management during the year, and for the preparation of with the Accounts and Audit Regulations.
the accounting statements.

2. We maintained an adequate system of internal control made proper arrangements and accepted responsibility
including measures designed to prevent and detect fraud for safeguarding the public money and resources in
and corruption and reviewed its effectiveness. its charge.

3. We took all reasonable steps to assure ourselves has only done what it has the legal power to do and has
that there are no matters of actual or potential complied with Proper Practices in doing so.

non-compliance with laws, regulations and Proper
Practices that could have a significant financial effect
on the ability of this authority to conduct its

business or manage its finances.

4. We provided proper opportunity during the year for during the year gave all persons interested the opportunity to
the exercise of electors’ rights in accordance with the inspect and ask questions about this authority's accounts.
requirements of the Accounts and Audit Regulations.

5. We carried out an assessment of the risks facing this considered and documented the financial and other risks it
authority and took appropriate steps to manage those faces and dealt with them properly.

risks, including the introduction of internal controls and/or
external insurance cover where required.

6. We maintained throughout the year an adequate and arranged for a competent person, independent of the financial
effective system of internal audit of the accounting controls and procedures, to give an objective view on whether
records and control systems. internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised responded to matters brought to its attention by internal and
in reports from internal and external audit. external audit.

8. We considered whether any litigation, liabilities or disclosed everything it should have about its business activity
commitments, events or transactions, occurring either during the year including events taking place after the year
during or after the year-end, have a financial impact on end if relevant.

this authority and, where appropriate, have included them
in the accounting statements.

9. (For local councils only) Trust funds including has met all of its responsibilities where, as a body
charitable. In our capacity as the sole managing corporate, it is a sole managing trustee of a local
trustee we discharged our accountability trust or trusts.

responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent
examination or audit.

“Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statement.

This Annual Governance Statement was approved at a Signed by the Chair and Clerk of the meeting where
meeting of the authority on: approval was given:
and recorded as minute reference: Chair
Clerk
Annual Governance and Accountability Return 2023/24 Form 3 Page 4 of 6
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Section 2 - Accounting Statements 2023/24 for

Year ending

31 March

2023
£

31 March
2024
£

Notes and guidance

Please round all figures to nearest £1. Do not leave any
boxes blank and report £0 or Nil balances. All figures must
agree to underlying financial records.

1. Balances brought
forward

Quo 8§67

1065, §3)

Total balances and reserves at the beginning of the year
as recorded in the financial records. Value must agree to
Box 7 of previous year.

2, (+) Precept or Rates and
Levies

166,934

g 4b,3Y

Total amount of precept (or for IDBs rates and levies)
received or receivable in the year. Exclude any grants
received.

3. (+) Total other receipts

259,253 i, 690

Total income or receipts as recorded in the cashbook less
the precept or rates/levies received (line 2). Include any
grants received.

4, (-) Staff costs

5oo, 283

S54.931

Total expenditure or payments made to and on behalf
of all employees. Include gross salaries and wages,
employers NI contributions, employers pension
contributions, gratuities and severance payments.

5. (-) Loan interest/capital
repayments

0

0

Total expenditure or payments of capital and interest
made during the year on the authority’s borrowings (if any).

6. (-) All other payments

322440

H)3,U4S3

Total expenditure or payments as recorded in the cash-
book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried
forward

|, 063,831

1, 258,21

Total balances and reserves at the end of the year. Must
equal (1+2+3) - (4+5+6).

8. Total value of cash and
short term investments

L1k 213

1,299, 692

The sum of all current and deposit bank accounts, cash
holdings and short term investments held as at 31 March —
To agree with bank reconciliation.

9. Total fixed assets plus
long term investments
and assets

4. 112

g4 2,116

The value of all the property the authority owns — it is made
up of all its fixed assets and long term investments as at
31 March.

10. Total borrowings

0

)

The outstanding capital balance as at 31 March of all loans
from third parties (including PWLB).

For Local Councils Only

(including charitable)

11a. Disclosure note re Trust funds

No ‘ N/A |

(including charitable)

11b. Disclosure note re Trust funds

The Council, as a body corporate, acts as sole trustee and
is responsible for managing Trust funds or assets.

The figures in the accounting statements above
exclude any Trust transactions.

| certify that for the year ended 31 March 2024 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
prese

S0 L0Aq =20 A

Date

| confirm that these Accounting Statements were
approved by this authority on this date:

as recorded in minute reference:

Signed by Chair of the meeting where the Accounting
Statements were approved

Annual Governance and Accountability Return 2023/24 Form 3
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Section 3 — External Auditor’s Report and Certificate 2023/24

In respect of

1 Respective responsibilities of the auditor and the authority

Our responsibility as auditors to complete a limited assurance review is set out by the National Audit Office (NAO). A limited
assurance review is not a full statutory audit, it does not constitute an audit carried out in accordance with International
Standards on Auditing (UK & Ireland) and hence it does not provide the same level of assurance that such an audit would.
The UK Government has determined that a lower level of assurance than that provided by a full statutory audit is appropriate
for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance and
Accountability Return in accordance with NAO Auditor Guidance Note 02 (AGN 02 as issued by the NAO on behalf of the
Comptroller and Auditor General. AGN 02 is available from the NAO website —
https://www.nao.org.uk/code-audit-practice/guidance-and-information-for-auditors/ .

This authority is responsible for ensuring that its financial management is adequate and effective and that it has
a sound system of internal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Proper Practices which:

* summarises the accounting records for the year ended 31 March 2024; and
+ confirms and provides assurance on those matters that are relevant to our duties and responsibilities as external auditors.

2 External auditor’s limited assurance opinion 2023/24

(Except for the matters reported below)* on the basis of our review of Sections 1 and 2 of the Annual Governance and Accountability Return, in
our opinion the information in Sections 1 and 2 of the Annual Governance and Accountability Return is in accordance with Proper Practices and
no other matters have come to our attention giving cause for concern that relevant legislation and regulatory requirements have not been met.
(*delete as appropriate).

(continue on a separate sheet if required)

Other matters not affecting our opinion which we draw to the attention of the authority:

(continue on a separate sheet if required)

3 External auditor certificate 2023/24

We certify/do not certify™ that we have completed our review of Sections 1 and 2 of the Annual Governance and
Accountability Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014,
for the year ended 31 March 2024.

“We do not certify completion because;

External Auditor Name

External Auditor Signature Date

Annual Governance and Accountability Return 2023/24 Form 3 Page 6 of 6
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